St. Odilia Council Meeting Minutes

Council:
Meeting Date: FINAL COPY Time:
6-15-10 7:P.M. 9:00 -P.M.
Meeting GUEST
Participants: Present Present
Bill Rinehart X Len Krenik X Mark Strong Mike McCarthy X
Carolyn Brietbach | X Tom Kramer X Roger Toogood X Jim Donnelly X
Russ Bertsch Fr. Rask X John Tomczyk X Father Doug Pierce X
Pat Keyes X Irma Ruano X
Agenda/Minutes Owner

Prayer Group
MINUTES OF 5-18-10 Roger
Roger noted that every one had received both the rough draft and final copy of the 5-
18-10 Minutes which had been posted already on the Web Site.

TOM
PLC -UPDATE---
As the Stewardship liaison to the PLC Tom reviewed some of the highlights from
the 5-18-10 meeting including: Jeff Hermes was selected as the new member at
large- Bids had been received for redoing the roof and replacing some blinds and
carpet in some of the class rooms- Status reports from the 6 new Long Range
Planning Task Forces - For full details of the 5-18 PLC meeting see the Web Site.
Discernment of new member.
Jim Donnelly was welcomed as a potential new member of the Stewardship Council
Council. After introductions and Jim sharing why he was interested in serving a
discussion occurred relative to what members thought were the most critical
challenges that will be facing the Council in the next 12 months.
Jim indicated his willingness to serve and the Council unanimously discerned
his approval.
-DISCERNMENT OF CHAIR- & VICE CHAIR-
Bill indicated that he had talked with the persons recommended at our last meeting.  Council

After some reflections the following was agreed to:
Chair- John Tomczyk

Vice Chair- Mark Strong

Other Positions:

PLC Representative- Pat Keyes

Recorder---------- Mike McCarthy
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STEWARDSHIP STATEMENTS ON THE SUNDAY SCREEN Father Rask

Tom noted that he had sent out to everyone a 4 page report as a follow up to the
guidelines agreed to at the last meeting. He also noted that Pat had put together a 2
page report based on his material and his request for input. After a brief discussion
of both documents it was decided that Father Rask should get copies to the
Worship Team and they would decide what was feasible or not. Tom agreed to
make available the Stewardship Statements for each week for the next 12 months if
the plan is agreed to. There was strong consensus that this effort is important and
will help educate those parishioners who attend Mass on the full elements of
Stewardship.

PLEDGE DRIVE- 2010-2011 Carolyn

A number of aspects of the 2010-2011 Pledge Drive were discussed. The
conclusions were:
#1- The Pledge Drive Sub Committee will start its work early. Current identified
members are- Russ- Carolyn- David Vanneste.
#2- The successful "LIVING STEWARSHIP" program will be used. Carolyn
The theme will be- "STRENTHING OUR ROOTS".
It was noted the Company has made many significant changes based on the
experience they have gained from working with St. Odilia and the good input
provided by Carolyn. Some of these improvements will save time and money for us.
#3- It was announced that the Archdiocesan Stewardship Forum had to be cancelled
because the Archbishop has a major diocesan event planned for that weekend
and thus there will be no time to have a speaker on Oct. 16th or the 17th.
After much discussion the following was agreed to:
A- Carolyn will contact Mari Meyer to see if the entire Pledge Drive can be moved  jop,
back a week or more. Carolyn
B- There was consensus that we should make every effort to complete our pledge
drive before the major decisions of the Archbishop are released.
C- An effort should be made to locate a speaker on Stewardship from within the
St. Odilia community.

STRATEGIC PLAN:

Bill related that the final revised three year Stewardship Work Plan had been sent to
Tom Schumacher and the entire PLC leadership on June 8th as our response to the
Parish Long Range Plan. There was general consensus that the final copy was a
quality document and that Bill and Carolyn had done a nice job putting together the
cover memo.

JOHN
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PLEDGE DRIVE IMPROVEMENT RECOMMENDATIONS- STATUS

Bill reported that on June 10th he had sent a memo to Father Rask-Tom Schumacher
and Lynne Schriver-Sheedy that outlined the 4 significant recommendations of the
Stewardship Council on critical improvements needed to enhance St. Odilia’s
Stewardship efforts. Follow up on implementation rests with the PLC but needs to
be tracked by John Tomczyk and the Stewardship Council.

John

MINISTRY FAIR- Carolyn- Pat--

Council
Discussion focused on a beginning discussion relative to how to have a successful
Ministry fair in 2011. It was noted that the last event may have had less participation
because most people stopped for coffee in the Court Yard where there were no
booths even though coffee and donuts were provided in both places. A number of
brainstorming ideas were shared including:
#1- Having Ministry booths in both the Court Yard and Gym but coffee and donuts
only in the gym.
#2- Having the Ministry fair booths only in the Courtyard with coffee and donuts in
the gym. The thought being that people would need to walk through the Courtyard to
get to the donuts and hopefully would look at the booths.
#3- Having a limited number of booths in the court yard with coffee and donuts.
After much discussion the following was agreed to:
Carolyn and Pat will put together some rough ideas on what they think will
work the best. Their plans will be sent to the Council for further input and then
the revised draft will be sent to other departments and groups for their
reactions and suggested improvements. A final PLAN will then be brought
back to the Stewardship Council for approval.

NEXT MEETING- John- Carolyn
It was decided to meet on July 20th

Future Agenda Items-

- Update on Ministry Fair Plans---- e -—-- Carolyn

- Setting Action Steps and developing priorities for the Stewardship three year work

All
Plan---- = m
- Pledge Drive follow up items e ---  John
-Ministry Fair ideas-------=--=====--mm oo ----  Carolyn & Pat
-Other Business
OTHER BUSINESS-

Father Doug Pierce sat in on part of the meeting. A warm welcome was extended to
him and a brief explanation of the important function of the Stewardship Council
was shared.

Carolyn expressed appreciation to Bill and Roger for their service on the Council
and provided a thank you card & chocolates as a farewell.

ADJOURMENT -

The meeting adjourned at 9 P.M.-

Next meeting: July 20, 2010



