
  
Saint Odilia School Strategic Plan for Improvement  
 
OBJECTIVE 1 St Odilia School will enhance its learning orientated culture meeting the needs of every student.  
 
STRATEGY 1 Implement an enrichment program that enhances the school’s curriculum and ability to meet the needs of the above grade-level learner. 
 ACTION STEP 1  

Establish an Enrichment Committee made 
up of administration, school staff, and 
parents. 

TIMELINE 
Spring 2014 

RESPONSIBILITY 
• Administration 
• School Staff 
• Parent  

PROGRESS REPORT 
2014-A committee was formed made of the principal, 
preschool director, and 4 teachers. One parent has 
been selected to be a liaison on the committee.   

 ACTION STEP 2 
Review existing enrichment opportunities at 
St. Odilia including the participation level, 
support of curriculum, and effectiveness of 
such programs.   

Spring/Summer 
2014 

• Enrichment Committee  2014- A survey was sent out to all teachers in grades K-5 
asking participation level, support of curriculum, and 
effectiveness of such programs.  Our findings show that 
although we are doing a great deal for enrichment 
within our school, other than differentiation, we have 
not had the type of school wide success that we would 
hope.  

 ACTION STEP 3 -Added 
Based on Action Step 2, determine ways we 
can enhance our current practices of 
Enrichment Opportunities.  

Spring 2015 • Enrichment Committee 2014- The Enrichment Committee divided the staff 
into five groups related to four different enrichment 
topics such as 

1. Flexible Grouping, 
2. Tools, Organization, and Management, 
3. Differentiating Content, Process, and Product, 
4. Pre-Assessment 
5. Post-Assessment and Accountability 

Each group will research and deliver a presentation to 
the rest of the staff regarding this topic and are 
expected to try some of the ideas shared. 
In addition, the job description for our Student 
Services Coordinator position has changed for the 
upcoming year to include providing students and staff 
with  resources for enrichment opportunities  
 
 
 



 ACTION STEP 4- Added  
Find an assessment that can be given to our 
students to better determine the level of 
advanced learners at St. Odilia.  

Spring 2015 • Enrichment Committee 2014- In order to best determine the type of program 
necessary for our school, the Enrichment Committee 
recommended that students in grades 2-7 take the 
Cogat-7 Enrichment Screening Assessment. These 
results, in addition to those of the MAP test will help 
the committee determine what level of enrichment 
services the school should provide.   
Unfortunately, the results we found were not as useful 
as we had hoped. The data received did not 
differentiate the scores between Math and Language 
Arts. To that end, the Enrichment Committee, decided 
to use that information in conjunction with other 
assessments rather that instead of.  

 ACTION STEP 5 
Review enrichment models at other non-
public schools.  

Summer/Fall 
2015 

• Enrichment Committee 2015-St. Odilia gathered information from other 
schools with reputable enrichment programs to 
determine ways we can approach our program. What 
was discovered was that every school that started a 
program does something different and advised us to 
start small and grow from there.  

  ACTION STEP 6 
Prepare a summary of findings, including 
recommendations, and share with school 
administration, staff, and School Council. 
 
 
 
 
 
 

Winter 2015 
Fall 2015 

• Enrichment Committee 2015-The Enrichment Committee and the school 
principal wanted to get something started in a smaller 
capacity at the beginning of the 2015-2016. After 
research, the school adopted Don Trefflinger’s “Level 
of Service Model.” Teachers received a detailed in-
service on the program, its benefits, and an 
implementation strategy. To start, the school will focus 
on Math grades K-4, since grades 5-8 already have 
ability grouping. Notification was sent out to parents 
and information is posted on our website. Teachers 
were asked to document the “Level of Service” actions 
they demonstrated in the first quarter for the 
Enrichment Committee to review and the plan was 
updated.  
 
 
 
 



 ACTION STEP 7 - Added 
Review first quarter results and develop next 
steps.  
 

Winter 2015 • Enrichment Committee 2015-The Enrichment Committee developed and 
communicated a plan to better identify students that 
could qualify based on NWEA/MAP and CoGAT data. 
Referral documents were created for staff to fill out 
when a student begins approaching the need for 
increasing challenges. 
In addition, based on this preliminary data, a small 
group of students were pulled out of 3rd and 4th grade 
math classes to begin more challenging and application 
driven math curriculum.   
 In the fall of 2016, students in grades 1 and 3 will take 
the CoGAT assessment as another way to help 
determine who may need these services.  

 ACTION STEP 8 
Develop an implementation strategy for the 
short-term and long term. 

Fall 2016 • Enrichment Committee 2016 – 2017 Students in grades 1, 2, and 3 took the 
CoGAT in the first semester of the school year. After 
these results were accumulated and reviewed, it was 
determined that we need to revise our identification 
procedure. In order to better serve our students we 
have amended our criteria to qualify for the 
enrichment program.  
 
We are in the process of putting together a 
comprehensive resource center with projects and 
lessons for challenging students in the classroom. These 
resources will be standards based and use the MAP 
learning continuum as a guide. The goal is to have a 
place where teachers can go to get help in 
differentiating the content, process, and/or product for 
their high achieving students.  At our in-service in 
April, teachers will go through additional training to 
identify students who need additional challenges as 
well as best practice methodologies to use with these 
students.  
 
 
 
 
 



 ACTION STEP 9- Added 
Begin working with students in 
reading/language arts in addition to math.  
 

Winter 2017 • Enrichment Committee 2017-2018 
Students were identified using MAP and CoGat test 
scores in the spring of 2017.  This information was 
shared with classroom teachers in September 
2017.  Teachers were also informed at that point that if 
they thought a student from the list fit the criteria, 
teachers should fill out paperwork which includes a 
referral and/or submit examples of superior classroom 
work.  From this, the enrichment program has grown 
to include student groups in second-grade 
combination, third-grade combination, third-grade 
language arts, fourth-grade math, and fourth-grade 
combination.  This program is expected to continue to 
grow next school year. 
 

 ACTION STEP 10- Added 
Develop a comprehensive resource center 
with projects and lessons for challenging 
students in the classroom.  

Winter 2017 • Enrichment Committee 2017-2018 
We are in the process of putting together a 
comprehensive resource center with projects and 
lessons for challenging students in the classroom. 
These resources will be standards based and use the 
current curricula as a guide.  This project is 
approximately 75% finished.   
The goal is to have a place where teachers can go to get 
help for differentiating the content, process, and/or 
product for their high achieving students within the 
classroom. 

 ACTION STEP 11 - Added 
Create a plan for a part-time, yet dedicated 
Enrichment Coordinator.  

Spring 2020 • Enrichment Committee 2019-2020 
In the January of 2020, it was decided that we needed 
an Enrichment Coordinator. We budgeted for a .4 
FTE and have hired a current teacher to take on that 
role starting in the fall of 2020. 
 
 
 
 
 
 
 



STRATEGY 2   St. Odilia School will enhance its resources available for students that need additional academic support.  
 ACTION STEP 1  

 Establish an Academic Support Committee 
made up of administration, Student Services 
Coordinator, and the school staff. 

TIMELINE 
Spring 2014 

RESPONSIBILITY 
• Academic Support Team 
• Administration  
• Teachers 

PROGRESS REPORT 
2014-A committee was formed made up of the assistant 
principal, student services coordinator, and 4 teachers. 
One parent has been selected to be a liaison on the 
committee.    

 ACTION STEP 2  
Review existing opportunities at St. Odilia 
for students with additional needs, including 
the participation level, support of 
curriculum, and effectiveness of such 
programs. 

Summer 2014 • Academic Support 
Committee  
 

2014- The committee affirmed the extraordinary 
amount of support that St. Odilia is able to offer 
students. However, through our research we are 
finding that there is an increasing number of students 
that need additional help on both a long-term and 
short-term basis. 

 ACTION STEP 3  
Prepare a summary of finding, including 
recommendations, and share with school 
administration, staff, and School Council. 

Winter 2014 • Academic Support 
Committee  

 

2014- The ASC made the recommendation that the 
Student Service Coordinator position become full-time, 
and perform the following: 
5 days a week 
 *Advocate for students with special needs  
 * Main contact with district and parents regarding 
ISP’s and 504 plans 
* Liaison between these groups and the teachers 
* Keep track of all modifications /accommodations 
plans and review them periodically with teachers and 
parents to ensure they are still appropriate 
* Provide tutoring to students, specifically in the area 
of K-5 Reading 
* Provide enrichment opportunities to students 
* Organize and/or facilitate opportunities for students 
to take tests/quizzes in a quiet environment 
In addition, the ASC recommended that the school 
hire assistance for math for grades K-4 and a math aid 
for grades 5-8. The aide in the classroom is an effort to 
support the student in real time and not as a pull out 
service.  

 ACTION STEP 4 
Determine feasibility and develop an 
implementation strategy. 

Winter/Spring 
2015 

• Academic Support 
Committee  

 

2014- After receiving the information from the ASC, 
the principal and parish administrator reviewed the 
budget to see if it was possible to hire for both 
positions. The K-4 Math Specialist was already 
budgeted for, but the Math Aide was not. In the end, 



the school was able to come up with the money for this 
position using dedicated funds, grants, and better than 
anticipated enrollment for the coming year.  

 ACTION STEP 5- Added  
Develop a form of RTI for teachers to use to 
determine the best course of action for 
students struggling.  
 

Fall 2016 • Academic Support 
Committee  

•  

2016 – 2017 The ASC wrote and presented the forms 
to staff regarding RTI and the process of identifying 
students in need.  
 
 
 
 

 ACTION STEP 6 - Added 
Assess current needs of students and either 
affirm or amend the current plan.   

Spring 2020 • Enrichment Committee 2019-2020 
In the January of 2020, it was decided that we needed 
another reading specialist. We budgeted for a .4 FTE 
and have hired a current teacher to take on that role 
starting in the fall of 2020. 
 
 
 
 
 

STRATEGY 3 St. Odilia School will examine specialist offerings as an effort to promote and enhance student learning beyond core content areas.  Winter/Spring 
2015 

 ACTION STEP 1 
Create a committee of parents from the 
School Council, staff, and administrators to 
review current schedules and offerings. 

TIMELINE 
Fall 2015 
Winter 2015 

RESPONSIBILITY 
• Administration  
• Staff 
• School Council 

Representative 

PROGRESS REPORT 
2015- We decided not to form a committee to review 
this topic; rather we spoke to the School Council as a 
whole which includes teacher representatives. The 
Specialist teachers, formed an ad hoc committee to 
review what they would like to see in regard to their 
specialty subjects as well as what we should teach as a 
school. All the information was gathered, sorted, and 
communicated as potential options to improve our 
specialty offerings.   

 ACTION STEP 2 
Review options at surrounding schools to 
develop best practice model. 

Fall 2015 
Winter 2015 

• Specialist Committee 2015- As part of one of ours teachers’ Professional 
Development Plan, the chair of our ad hoc specialist 
committee, reviewed what our local school district 
provides and reported back to the principal and School 
Council of her findings. 



 ACTION STEP 3 
Prepare a summary of finding, including 
recommendations, and share with school 
administration, staff, School Council, and 
stakeholders. 

Winter 2015 
Spring 2016 

• Specialist Committee 2015- It was proposed that St. Odilia school provide 
more physical education time for all grades K-5 so that 
they all have 120 minutes of Physical Education class 
per week. In addition, it was proposed that we offer 
more Fine Arts offerings such as Orchestra, Drama, 
Hand Bells, choir, and weekly Art class, in addition to 
band, which is already offered.  

 ACTION STEP 4 
Determine feasibility and develop an 
implementation strategy. 

Spring 2016 • Specialist Committee 2015- To accomplish these goals, St. Odilia formed a 
partnership with Totino-Grace’s Fine Arts Academy 
who will provide the school Band and Orchestra 
offerings. There will also be a Fine Arts requirement 
for students in grade 6-7. Students will need to choose 
one Fine Arts elective to take weekly per semester. This 
class will be in place of one of their Study Halls per 
week and are allowed to take up to five a week.  
 
We have added time to the Art teachers work 
agreement so that she is able to meet with students in 
all grades more frequently.  
 
To accomplish more physical education time for as 
many grades as possible, it was decided that we could 
increase the class size, having two teachers in the gym 
during those times, to provide more physical activity 
time for our children.  
 

 ACTION STEP 5 – Added  
Implement a Fine Arts requirement for 
Middle School student where they can elect 
their class.  
 

Fall 2016 • Specialist Committee 2016 – 2017 The Specialist Committee along with the 
administrators developed the options for students, 
communicated those options, and implemented the 
schedule on a semester basis. This includes 3D 
printing.  

 ACTION STEP 6 – Added  
Research and develop new ways to integrate  
Arts into our curriculum.  
 

Spring 2018 • Administration 2017-2018 
In effort to increase our Fine Arts and the “A” in our 
STREAM initiative, we have partnered with Totino-
Grace by providing a professional drama instructor as 
part of our Fine Art’s elective AND hold a student-led 
school musical in the spring of 2019. 
 



 ACTION STEP 7 – Added  
Research and develop new ways to integrate 
engineering into our curriculum.  

Spring 2019 • Science Teachers  2018-2019 
With the addition of our new STREAM Science Lab, 
we added a STEM class for students in grades K-5. This 
class meets weekly. The STEM specialist is currently 
writing a curriculum and the STEM Integration 
committee meets to discuss the program’s effectiveness 
and how it can be improved. In addition, we have 
added a 3D printing elective available to our middle 
school students as well as our other grades taking part 
of the STEM Science Fair with CSCOE. 

OBJECTIVE 2 St Odilia will refine its use of assessment and standards in order to better guide curriculum and instruction. 
STRATEGY 1 St Odilia School will fully implement and utilize data from NWEA online testing.   
 ACTION STEP 1  

Assign the current Assessment Committee to 
discover how best to use results of test to guide 
instruction.  

TIMELINE 
Fall 2014 

RESPONSIBILITY 
• Assessment Committee 

PROGRESS REPORT 
2014- The Assessment Committee determined that in 
the fall before testing, teachers will compare data for 
their grade level with the grade above and below to 
determine any gaps, overlaps, and areas of concern. 
After fall testing teachers analyze data on individual 
students to identify students that are performing well 
above or well below their peers. Teachers then describe 
how these students’ needs are being met. Finally, after 
spring testing, teachers use the results to reflect on the 
past year’s curriculum for their grade level to identify 
strengths and weakness and use that information to 
document any changes needed in curriculum or 
pedagogy for the next school year.  
 

 ACTION STEP 2 
Determine the appropriate level of professional 
development in this area so that teachers feel 
comfortable using this data when planning 
instruction.  
 

Fall 2014 
Fall 2015  

• Assessment Committee 2014- The Assessment Committee determined that 
teachers weren’t quite ready for more professional 
development for the 14-15 school year because of the 
amount of professional development they received 
during the 13-14 school year. The committee wanted 
the teachers to simply use the data this year and the 
committee is considering more professional 
development next year. 
 



 ACTION STEP 3 
Create an efficient document that allows 
teachers to communicate areas of strength and 
needed growth, as well as a plan to help achieve 
these goals.   
 
 

Winter 2015 
Fall 2015 

• Assessment Committee 2014- The Assessment Committee created these 
documents and introduced them to the teachers this 
year.  
2015-In the spring/summer of 2015, the committee 
reassessed the document and made necessary 
adjustments based on teacher feedback. The new 
documents were presented at a staff meeting at the 
beginning of the school year.  

 ACTION STEP 4 
Explore options that provide direct links and 
curriculum opportunities with areas of 
challenge within the assessment. 

Winter of 
2017 

• Assessment Committee 2017-2018 
Our math and reading specialists piloted MAP Skills in 
the winter. The program allows teachers to assign 
short, computerized tasks to help develop these skills. 
Our math and reading specialists explored using this 
program in both the academic support arena as well as 
the everyday classroom to help students work on areas 
of challenge at an individual pace. Using this, as well as 
Khan Academy, specific individuals saw a growth in 
their scores from Fall to Winter and Winter to Spring. 

  ACTION STEP 5 
Develop a process to incorporate the results of 
students’ assessment into the curriculum 
evaluation process.  
 

Spring 2015 
Spring 2018 

• Assessment Committee 2017-2018 
Using our MAP analysis tools and newly discovered 
reports, the Math Committee reviewed our areas of 
strengths and weaknesses before we looked at the 
curriculum to address areas of need. As part of the 
review process, a question was added to our curriculum 
review form that states: “Based on our overall MAP 
scores in this subject area, how does this series (if at all) 
address our areas of needed growth?” This will become 
part of our ongoing curriculum review process.  
 
 
 
 
 
 
 
 



STRATEGY 2   Continue to update our Curriculum Handbook by mapping the standards reached for the remaining core content areas, using National and 
State Standards as guides.  
 ACTION STEP 1 

Purchase comprehensive K-8 Language Arts 
curriculum.   

TIMELINE 
Spring 2015 

RESPONSIBILITY 
• Language Arts Review 

Committee  

PROGRESS REPORT 
2014- After months of research and review, the 
Language Arts committee recommended the purchase 
of “Wonders” through McGraw-Hill for grades K-5 and 
“Collections” through Houghton Mifflin for grade 6-8. 
In addition, Prek-1 will be adopting “Handwriting 
Without Tears” and K-5 will adopt “Typing Without 
Tears” for the computer lab. Both are Orton-
Gillingham programs that help all learners achieve 
similar goals regarding writing, reading, and typing.  

 ACTION STEP 2  
Review and determine the necessary 
adjustments to the “specialists” we offer.   
 
 

Winter 2017 • Specialist Committee 2016-2017 – All students will receive physical education 
three times a week as well as the implementation of a 
new Fine Arts Elective Requirement for grades 6-7. 
Additional discussion ensued regarding piloting   
Coding/Engineering Elective for 6th and 7th as well.  

 ACTION STEP 3 
Research and implement a more robust was of 
mapping our curriculum to ensure standards 
are being met.  
 
 

Spring 2017 
Winter 2017 

• All Teachers 2016-2017 – After a subcommittee met to review 
mapping software, it was determined that the school 
would partner with ATLAS RUBICON’s online 
mapping system. Teachers were trained on how to 
import their information and timeline for completion 
was developed. 

 ACTION STEP 4 - Added 
Create and implement a curriculum review 
cycle that spans until 2020. 
 
 

Fall 2017 • Principal  2017-2018 
A curriculum review cycle was created and established 
to the staff at teacher workshops at our workshop week 
in the fall of 2017.  

 ACTION STEP 5 - Added 
Develop a mapping plan to ensure all 
curriculums are mapped in a timely manner. 

Fall 2017 • Principal  2017-2018 
A curriculum mapping plan was created and 
communicated to the staff at teacher workshops. It was 
also communicated to our stakeholders in our 
February Newsletter.   
 
 
 
 
 



 ACTION STEP 6 
Review and purchase K-8 comprehensive a 
Math curriculum.  

Spring 2016 
Spring 2018 

• Math Review Committee 2017-2018 
Our Math Committee, made up of teachers from each 
grade-level, met starting in January to begin reviewing 
our current math curriculum and engage vendors for 
new textbooks and opportunities. Through this 
collaborative process, in grades K-4 it was clear that the 
current textbook and supplied curriculum were 
assisting the teachers in creating meaningful lessons; 
however, the overall concept of the text lack specific 
levels of instruction to support students from 
transferring their knowledge to understanding.  
 
Therefore; it was recommended that the K-4 switch 
their curriculum to My Math by McGraw Hill. 
 
The 5th- grade book in that series presented a 
curriculum that was far less challenging than our 
current series so we decided to clump 5th - grade math 
with the middle school conversation. Currently, grades 
5-8th uses McGraw Hill and thought too many core 
concepts were removed from their version of “My 
Math” and preferred to get updated versions of their 
current textbook. In the end, it was determined that 
the current textbook offers the desired content to assist 
teachers and students and therefore, no change was 
needed at this time.  

 ACTION STEP 7 - Added 
Review and amend our current curriculum 
review materials and determine what changes 
may be necessary to best review our curriculum.  

Fall 2018 • Principal  2018-2019 
After discussion with the staff, it was confirmed that 
the current collaborative methods and forms allow us 
to effectively review our curriculum. 
 

 ACTION STEP 8 - Added 
Using our mapping system, develop a review 
system to ensure that we are meeting the 
standards and avoiding unnecessary gaps or 
overlaps. 

Spring 2019 • Principal  2018-2019 
Teachers were required to review their MAP data, meet 
with the teachers who taught the students the previous 
year, and submit a questionnaire form with a specific 
plan for each teacher to the principal/assistant 
principal.  
 



The objectives were to: 
 
1. Reviewed curriculum maps and the MN state 
standards and compare the lessons taught in order to 
identify and prevent any gaps or overlaps. The 
topics/standards that not covered at a particular grade 
level were noted. 
 
2. Reviewed the grade level’s Spring MAP Analysis 
from last year (if applicable). Recorded the lowest 
performing goal area for further discussion.  
 
3. Discussed curriculum/standards with the next grade 
level teachers and identify any gaps or overlaps. 
 
4. Teachers will note improvements the current grade 
plans on making for the upcoming year and offer 
suggestions to the teachers in the grade level above 
based on experiences with the class.  
 

 ACTION STEP 9 
Review and purchase a comprehensive K-8 
Science curriculum. 

Spring 2019 • Science Review 
Committee 

 
 

2018-2019 
Our Science Committee, made up of teachers from 
each grade-level, met starting in January to begin 
reviewing our current science curriculum and engage 
vendors for new textbooks and opportunities. At first 
glance, it appeared that the teachers K-8 were pleased 
with the current curriculum although there needed to 
be some adjustments to make sure all the standards 
were covered.  
However, after further discussion, another vendor was 
brought in and it became clear that a different 
curriculum, FOSS, would better meet our needs. All 
teachers thought that it was more hands-on, inquiry-
based, filled the unwanted gaps and overlaps we 
experienced with the other curriculum, has an 
engineering component that can connect to our new 
STEM Lab, and links back to real world problems and 
solutions.  



 ACTION STEP 10 
Review and purchase a K-8 comprehensive a 
Social Studies curriculum. 

Spring 2020 
Fall or 2020 

• Social Studies Review 
Committee 

 

2019-2020 
With the upcoming accreditation, we decided not to 
pursue the review of our Social Studies curriculum and 
focus on our dyslexia and cultural competency 
training.  

STRATEGY 3   Create and align a standardized, formal report card with the school’s curriculum standard to better report student growth and achievement.   
 ACTION STEP 1 

Establish a Report Card Committee consisting 
of administration and teachers.   

TIMELINE 
Fall 2015 
Fall 2016 
Fall 2017 
 

RESPONSIBILITY 
• Administration 
• Teachers 

PROGRESS REPORT 
2015-Progress on this strategy will be postponed at least 
a year due to diligent work on other components of 
our strategic plan.  
2016-2017 – This was postponed again due to the focus 
on other areas. It is set to be reestablished in the fall of 
2017.  
2017-2018 
The Report Card Committee was established at the 
beginning of the year through a voluntary signup.  

 ACTION STEP 2 
Determine the appropriate level of professional 
development needed in this area and schedule 
the necessary in-services.  

Fall 2015 
Fall 2016 
Spring 2018 

• Report Card Committee 2017-2018 
As the committee proceeded in determining our goals, 
it was decided that we would focus on the report cards 
of students in grades K-3 only. 
 This was determined because grades 4-8 already have a 
consistency in their report cards, while grades K-3 have 
three different formats and grading scales.  
As a result, no professional development would be 
scheduled at this time; rather, continue conversation is 
needed to develop a consistent format.  

 ACTION STEP 3 (NEW)  
Determine the format and grading marks/scale 
amongst grades K-3 for greater consistency.   

Winter 2016 
Spring 2018 

• Report Card Committee 2017-2018 
The committee met at the end of January. All K-3 
teachers were present except one. At the meeting 5 
items were determined: 

1) Teachers are willing to use an online/printable 
report card.  

2)  Teachers will use the same grading marks such 
as E (Exceeds Standards), M (Meets Standards), 
P (progressing), N (Needs Improvement) and 
remove the checkmarks, pluses, and minuses. 

3) Grades/marks in these grades will not be giving 
per subject, rather strands only.  



4) Work habits/conduct would be included in the 
report card as well, following a (M) Meeting 
Expectations or (P) Progressing, or (N) Needs 
Improvement 

5) A place for teachers to write comments is 
essential as well.  

 ACTION STEP 4 
Develop a student-reporting instrument, 
aligned with the school’s academic standards, 
which reports student growth and achievement.  
 

Winter 2016 
August 2018 

• Report Card Committee 2018-2019 
The 4-8th grade report card was affirmed as is; 
however, the grading scale was amended.  

The K-3 Report Card committee discussed the need to 
create a more consistent format. 

Changes implemented were: 

1) All K-3 teachers will use an electronic report 
card.   

2)  Teachers will all use the same grading marks: 
E (Exceeds Standards), M (Meets Standards), P 
(Progressing), N (Needs Improvement- 
additional intervention support is needed)  
The checkmarks, pluses, and minuses-these will 
no longer be used. 

3) Grades/marks will not be giving per subject, 
but will be given in each strand with (no 
assumption of meeting that content area. If 
something is not taught, N/A is an appropriate 
mark. 

4) Work habits/conduct/social skills will be 
addressed on the report card as well, with 
marks of (M) Meeting Expectations or (P) 
Progressing, or (N) Needs Improvement 

5) A place for teachers to write/type comments is 
essential. 
 

 ACTION STEP 5 
Work with online grading software company to 
find implementation strategy.  

Spring 2016 
August 2018 

• Report Card Committee 
• Office Staff 

2018-2019 



 The online grading program was not able to perform 
the required functions. A new Report Card template 
was created internally.  
 

 ACTION STEP 5 
Share information with parents about the new 
reporting instrument and implementation 
plan.   

Fall 2016 
Fall 2018 

• Report Card Committee 2018-2019 
The new grading scale for Grades 4-8 was 
communicated in the handbook, teacher emails, school 
council minutes, and middle school orientation night. 
The new report card design fir Grades K-3 was 
communicated via teacher email. 

OBJECTIVE 3 St Odilia School will work in partnership with our parish community to maintain a safe, aesthetically 
pleasing, and functional learning environment.  
STRATEGY 1   Continue to improve campus security. 
 ACTION STEP 1 

Create a Security Committee made up of the 
principal, preschool director, facilities manager, 
a School Council representative, and parents to 
determine needs, solutions, while reviewing 
current policy and procedure. 

TIMELINE 
Fall 2013 

RESPONSIBILITY 
• Security Committee 

PROGRESS REPORT 
2014- A subcommittee was created and helped 
determine there is a clear need for greater security 
within the building. It was decided that the school 
would seek vendors and expert advice regarding how 
the school can be secured given the unique layout of 
the building.  

 ACTION STEP 2 
Ensure all school doors are either secured or 
observed during the day.  

Winter 2013 • Security Committee 
• Parish and School 

Administration  

2014- All doors that are not locked are now observed.  
• A security company was hired to staff our 

welcome/security desk during school hours. 
School doors are now locked until the security 
guard can observe them. 

• A volunteer observes and greets guests coming 
into the church during the school day.  

• Doors going into the courtyard are now locked 
when it is not necessary that they be open.  

• Preschool entrance doors are now staffed and 
observed before and after school, in addition to 
being locked during the day.  
 

 ACTION STEP 3 
Security Committee will seek proposals from 
multiple vendors regarding security solutions 

Spring 2014 • Security Committee 2014- Multiple vendors were approached and two 
proposals were provided to the Security Committee. 
The committee made a recommendation for the 
desired vendor and scope of the project to the Facilities 



and make recommendation of a comprehensive 
solution. 

Committee, School Council, Parish Leadership 
Council, and Executive Committee.   

 ACTION STEP 4 
School will seek financial resources for 
installations.  

Spring 2014 • Security Committee 
• BLOOM Committee 

2014- St. Odilia School had a wonderful fundraiser 
called BLOOM!  The proceeds will go to assist in the 
funding of phase II and III of our security initiative. 

 ACTION STEP 5 
Security Committee, in collaboration with the 
Parish Leadership Council, will develop a plan 
for installation and implementation.  
 
 
 
 
 
 

Summer 
2014 

• Security Committee 
• Parish Leadership 

Committee 
• Facilities Council  

2014- A plan was proposed, developed and 
implemented to include new electronic locks on 
all exterior doors and a few interior doors as well. 
This project also included security latches on all 
classroom doors making a “lockdown” much 
quicker, as well as installing a security film on 
exterior classroom and school windows to prevent 
shattering and access to the building. In the spring 
of 2015, interior door devices were installed so 
that it is safer and more efficient for the staff to 
secure the door within a moments notice.  

 ACTION STEP 6 - Added 
To continue to enhance the security of the 
building and safety of the students, St. Odilia 
School will partner with local experts on visitor 
management and to uncover new ideas and best 
practices.  
 
 
 
 
 
 
 
  

Summer /Fall 
2016 

• Security Committee 
• Parish Leadership 

Committee 
• Facilities Council  

2016 – 2017 After consultation with other schools and 
security experts, the school purchased and installed 4 
security monitors so that each of our 
programs/functions (security cameras, alerts, visitor 
management system, and normal desktop use) can have 
its own isolated screen.  
In addition, due to the complexity our building’s 
layout and the multiuse of the facility we are now able 
to acknowledge and address alerts in the system. For 
example, when monitored, but non-secured doors are 
opened, the security monitor is alerted and must 
respond to the alert.  
Next, we added a driver’s license scanner for those that 
are visiting our school who do not have children in our 
school or with whom we do not have a prior 
relationship. This allows us to know for certain who is 
in the building at all times.  
Finally, we were able to increase the personnel at the 
security desk from school days and school times only, 
to every day from 8:00a.m. to 6:00p.m. 
 



 ACTION STEP 7 - Added 
St. Odilia School will research, review, and 
implement an Emergency Notification System. 
 
 

Fall /Winter 
2016 

• School Administration  
• School Council   

2016- After researching multiple platforms, St. Odilia 
has decided to contract with School Messenger to 
provide phone calls, voice mails, and text messages to 
inform parents of emergency situations such as school 
closings, lock downs, etc.  

STRATEGY 2   Create a plan for expanding the campus to better meet the growing needs of our community.  
 ACTION STEP 1 

Establish a committee to explore, review, and 
recommend new additions to the school and 
parish. 

TIMELINE 
Winter 2014 

RESPONSIBILITY 
• Pastor 
• Associate Pastor 
• Trustees 
• Facilities Council 

Member 
• Principal 
• Parish Operations 

Administrator  
• Parish Finance 

Administrator 
• School Parents 

PROGRESS REPORT 
2014- The Program Design Committee was formed to 
reengage previous year’s conversations regarding 
expansion of our facilities to meet the growing needs of 
our community.  
 
 
 
 
 
 
 

 ACTION STEP 2 
Consult with an architectural firm to create and 
review schematic designs based on the 
needs/recommendations of the committee.  

Winter 2014 • Program Design 
Committee 

2014- Due to the prior knowledge and established 
positive relationship, Station 19 was selected as the 
architectural firm. The Program Design Committee 
and Station 19 had multiple meetings to determine the 
needs of the various ministries and provide the 
committee with many schematic drawings.  
 

 ACTION STEP 3 
Develop a feasibility study for the community to 
determine the need, desire, and financial 
resources available for such a project.  

Fall 2014 • Program Design 
Committee 

• Executive Council of the 
Parish 

2014-The parish hosted 5 town hall meetings where the 
pastor, trustees, head architect, and consultant 
presented a booklet about the past, present, and future 
of the parish and school. Over 1,000 people attended 
one or more of these meetings to provide feedback to 
the consultant. Individuals who attended the meeting 
were asked to fill out a “pulse poll” about their 
reactions as well as a brief questionnaire. Of those that 
attended, 300 will be surveyed and/or personally 
interviewed about the presentation and the future of 
the project.  
 



In addition, the opportunity to provide feedback to 
was extended to all parishioners and school parents 
who did not attend one of the meetings by offering 
each family a presentation booklet with a Frequently 
Asked Questions page.  

 ACTION STEP 4 
Communicate results of the study to the 
necessary stakeholders for additional input. 

Winter 2015 • Program Design 
Committee 
 

2014- In March, the Pastor, Father Rask wrote a letter to 
the parish, which was also sent out to all school families 
about where we were in the process. The letter detailed 
a brief summary of the report including the current 
and next steps being taken to be reviewed again during 
the summer of 2015.  

 ACTION STEP 5 
Develop an implementation strategy for the 
recommended plan. 

Winter 2015 • Program Design 
Committee 

 

2014- Four action teams have been identified to move 
forward. These teams include a design committee, 
communication committee, mission committee, and 
finance committee. Each committee communicates 
their progress back to the project committee who then 
reports to the Pastor and Parish Leadership Council.  
 

 ACTION STEP 6 
Interview and select a capital campaign firm. 
 

Spring 2015 • Executive Council of the 
Parish and School 
Principal  

2014- Two firms were interviewed and the Steier Group 
based in Omaha was selected.  
 

 ACTION STEP 7 -Added 
Set up campaign goals, case statement, 
organization chart, and kick-off date.  
 
  

Winter 2016 • Executive Council of the 
Parish and School 
Principal  

2015- After many interviews and surveys of our 
community’s needs and wants, both now and in the 
future, a building design was created and a fundraising 
committee established with a goal of raising 6 million 
dollars. The date was set to officially kick- off the 
campaign on January 26th, 2016. Many school and 
parish volunteers were recruited to contact 
parishioners and parents seeking their support and 
pledges.  

 ACTION STEP 8  -Added 
Kick-Off Campaign and begin collection 
donations and pledges.  

Spring 2016 • Executive Council of the 
Parish and School 
Principal, and volunteers 

2015- As of June 1st, we have received over 4.5 million 
dollars in pledges with over 1000 families contributing. 
This equates to approximately 35% of our parish and 
school families.  

 ACTION STEP 9  -Added 
Create a building and design committee tasked 
with determining what can be built with the 
resources we have been provided.  

Summer 
2016 

• Building and Design 
Committee 

2016-Building and design committees were formed 
made up of members with different areas of 
background and expertise.  



 ACTION STEP 10  -Added 
Collaboratively develop a schematic design for 
parish review.  

Fall 2016 • Building and Design 
Committee and Parish at 
Large 

2016-With the assistance of our architectural firm, a 
final schematic design was completed and 
communicated to a variety of stakeholders.   
 

 ACTION STEP 11  - Added 
In collaboration with the selected construction 
firm and architectural firm, St. Odilia will 
finalize its building plans including design, cost, 
and timeline.  
 
  

Winter  
2017 

• Executive Council of the 
Parish and School 
Principal, and builders  

2016- Langer Construction was hired as General 
Contractor and has worked alongside Station 19 
Architects, Inc., in advising us throughout the design 
phase. This work has been done with the goal of 
keeping our plans in line with our initial project scope 
and budget. During the design phase, all participants 
worked closely with ministry leaders to finalize a design 
plan that the entire St. Odilia community would 
benefit from. 
Our building plans will enable us to build community, 
bringing together worship and education, by making 
the parish campus more inviting, more secure, and 
more accessible. 
 Our current plans include the following features that 
were defined in our original project plan: 

• New southeast entrance, lobby, restrooms, 
music room. 

• Elevator and upper level corridor to provide 
second floor access to both classroom wings. 

• Northwest addition for school administration, 
STEM classrooms (library, science, computer) 
and community meeting space. 

• HVAC systems for new additions and 
remodeled areas. 

• Administrative office and meeting space for 
Faith Formation and Latino Ministry. 

 
On January 3, 2017, the Shoreview City Council 
reviewed and approved our building application. We 
are currently seeking the final Corporate Board 
approvals needed for our project. 
 
 



As we enter the next stage of the process to develop the 
specification documents that will be used for 
construction and finalize the cost estimates, we are 
faced with an increase over our 2014 project estimate 
of approximately 10%. This cost increase is mainly due 
to increases in construction and material costs and 
more specific definition of work to be completed. 
 
Our Building Committee continues to work with our 
general contractor to define the scope of the project 
and our Finance Team is working to identify funding 
sources to bridge the gap between pledge contributions 
and anticipated project cost. 
 
We are planning for construction to begin in late 
spring/early summer of 2017. Langer Construction will 
manage the overall construction and remodeling 
project in a way that allows our ministry work to 
continue through the expected 18 months of 
construction. 
 
The work of the Our Faith Our Family Our Future 
Capital Campaign remains to raise the funds needed 
for the expansion project and to minimize the 
additional debt financing that may be needed. Your 
support will determine our future. We have received 
1062 pledges and gifts, which represent approximately 
50% of our registered active households! 
 
 
 
 
 
 
 
 



 ACTION STEP 12  - Added 
Begin building new addition of the building.  
 
  

Summer 
2017 

• Executive Council of the 
Parish and School 
Principal, and builders  

2016- In early May, we began taking down the 
preschool playground. Preschool children will utilize 
the larger playground until their new playground is 
finished. Due to preschool licensing regulations, when 
preschoolers are on the playground no other grade can 
use it.  
Once the playground has been removed, preparation 
will begin for the Music Room addition in the 
southeast corner of the building. 
 
A temporary fence around where the northwest 
addition will be has been established. This fence will 
allow for necessary equipment, machines, and tools to 
gain access to that area.  
 
Both the preschool playground door (#4) at the south 
entrance and the main school door (#2) will be closed 
and no longer accessible. The door near the cafeteria 
(#3) will become the main school entrance until the 
project is complete. Safety throughout this project is of 
the utmost concern and the highest priority. To assist 
with this, we will have fire drills to practice the 
quickest and safest way to evacuate the building.  
 
In addition, we needed to re-route traffic and parking 
for drop-off and pickup and buses.  
 

 ACTION STEP 13 -Added 
Beginning moving in to and accessing the new 
addition, including communicating the new 
drop-off/pick-up procedures.  

Spring 2018 • Entire Community 2017-2018 
In March areas of our new addition were available to 
use. It entailed a lot of work to relocate the school 
office and specific classrooms mid-year as well as change 
drop-off and pick-up plan and the security protocol in 
the new front door.  

 ACTION STEP 14 -Added 
Have a grand opening celebrating our success 
meetings the needs of our growing community. 
  

Spring 2018 • Entire Community 2017-2018 
In May, we hosted an Open House to see the new 
space. Archbishop Hebda celebrated mass with us and 
then walked to each of the new rooms in the addition 
and blessed it.  



 ACTION STEP 15 Added 
Have a grand re-opening celebrating the 
completions of the space. 
  

Fall of 2018 • Entire Community 2018-2019 
We had a wonderful celebration with many members 
of the community including the Mayor of Shoreview 
and Archbishop Hebda. 
 

STRATEGY 3 Improve the quality, appearance, and functionality of the courtyard, classrooms, and hallways. 
 ACTION STEP 1 

Establish a committee to explore, review, 
prioritize, and recommend changes to 
courtyard, classrooms and hallways.  

TIMELINE 
Spring 2014 

RESPONSIBILITY 
• Program Design 

Committee 
• Teachers  
• Parents 

PROGRESS REPORT 
2014- A committee was formed to make recommended 
changes to the courtyard and classrooms, but it was 
decided to postpone hallway improvement until a 
feasibility study is complete.  

 ACTION STEP 2 
Discover a source of funding for the 
recommended improvements.  

Summer 
2014 

• Program Design 
Committee 

• Teachers  
• Parents 

2014- Sources of funding will come from Restore the 
Core campaign, Endowment Fund, school and 
preschool designated funds. 
 

 ACTION STEP 3 
Develop an implementation strategy for the 
recommended plan. 
 

Fall 2014 • Program Design 
Committee 

• Teachers  
• Parents 

2014- The courtyard was completely renovated over the 
summer. All teachers were given the opportunity to 
paint an accent wall in their classroom. Four rooms (2 
preschool and 2 kindergarten) were completely 
renovated including new flooring and furniture.  

 ACTION STEP 4 – Added  
Develop and implement a plan to renovate a 
third classroom for our expanding kindergarten 
as well as create new space for small groups to 
meet.  

Summer 
2016 

• Principal and Teachers  2015- Through a $50,000 grant from CSCOE, we were 
able to plan the renovation of a room to turn it into a 
third kindergarten classroom. This also involves many 
teachers changing locations to better meet the needs of 
our students and growing community. 

OBJECTIVE 4 St Odilia School will work to enhance its financial viability and sustainability. 
STRATEGY 1    Increase the participation in the preschool by creating programs for children younger than 33 months and develop a comprehensive annual 
enrollment plan (added). 
 ACTION STEP 1  

Create a Preschool Subcommittee comprised of 
the preschool director, staff, school 
administrations, and parents.  
 
 

TIMELINE 
Winter 2015 

RESPONSIBILITY 
• Preschool Director 
• Marketing Subcommittee 
• Preschool Teachers 
• School Administration 
• School-aged Teachers 

PROGRESS REPORT 
2015- When the group met it was determined that the 
best way to ascertain the need for this type of program 
was to survey families. It was decided that all 
parishioners and current school families with children 
in second grade and younger would receive a survey.  
 
 



 ACTION STEP 2 
Review demographic study of the area and 
survey our current parents to discover 
feasibility. 

Spring 2015 • Preschool Subcommittee 2015- The survey results show the following 
information: 
Summary of the Infant/Toddler survey responses.  
In ten days, we gathered 122 responses by soliciting 
current families and parishioners with children ages up 
to seven. The results showed: 
• 69% feel there is a need for more high quality care,  
• 21% were not sure 
Of the 73 respondents who have children under the 
age of 3  
• 34% would definitely enroll at St. Odilia if  infant 

and toddler care were offered 
• 19% would likely enroll 
• 23% would maybe enroll 
Of the 56 respondents who would be interested in 
enrolling 
• 55% are interested in care for 0-1 year olds 
• 73% are interested in care for 1-2 year olds 
• 82 % are interested in care for 2-3 year olds 
• 33% would use full-time care 
• 66% would use part-time care (2-4 days) 

 ACTION STEP 3 
In collaboration with the potential expansion 
of the campus, the committee will review room 
configuration needed for additional students 
now, and in the future.  
 
 

Spring 2015 • Preschool Subcommittee 2015- It was initially thought that if we developed more 
space in the campus expansion, it may include one or 
two extra rooms to meet this need. However, after 
receiving the data above from only current families in 
the school, it showed we might need 3-4 extra rooms. 
That seemed to be a bit too much based on the amount 
of money we aimed to raise, as well as the space needs 
for other aspects of our building. In addition, 
considering the school hosts over 135 preschoolers 
now, it may be too farfetched to expanded to infants.  

 ACTION STEP 4 
Share finding and recommendations with the 
principal, School Council, and Parish 
Leadership Council.  

Fall 2015 • Preschool Subcommittee 
• School Council 
• Parish Leadership 

Council  

2015- This information along with the statistics above 
was shared with all the councils listed. They were very 
intrigued to hear what type of needs exist in our 
community currently, but all agreed that before rooms 
are dedicated in the future addition, another study 
should be done with more current data.  
 



 ACTION STEP 5 
Develop an implementation strategy for the 
recommended plan. 
 
 

Winter 2016 • Preschool Subcommittee 2015- At the present time, it was determined we would 
no longer seek infant care along with the building plan, 
but the issue may be revisited when the design team is 
resurrected once we have a solid grasp on how much 
we are able to afford to build. To that end, we 
anticipate creating at least one or two more three-year-
old rooms with the expansion. 

 ACTION STEP 6 –added  
Develop the implementation a comprehensive 
annual enrollment plan. 

Summer 2017 • Principal, PS Director, 
CSCOE, School Council, 
and Admissions Liaison. 

2017-Using the template the CSCOE provide a plan 
was created for the 2017-2018 school year. See the 
attached plan.  

STRATEGY 2 Current revenues and expenditures will be closely examined in order to balance the needs for competitive faculty/staff salaries and 
affordable tuition. 
 ACTION STEP 1 

Review the tuition and fee structure on an 
annual basis in order to address the needs of 
the school while taking into consideration the 
demographics of the school’s population. 
 
 

TIMELINE 
Fall 2014 and 
annually there 
after 

RESPONSIBILITY 
• School’s Finance 

Committee 

PROGRESS REPORT 
2014-The School Finance Committee met to determine 
the necessity of a tuition increase to balance the budget 
and maintain/enhance programming.  With the 
addition of the preschool to the school’s budget and 
the insertion of a new sliding scale technology fee to 
replace student and school technology, it was 
determined that a 2% tuition increase was necessary.  

 ACTION STEP 2 _ Removed 
Utilize the Marketing Committee’s Enrollment 
Management Plan to implement a 3-5 year 
strategy as to where/how limited marketing 
dollars should be spent to promote growth 
within the school’s enrollment.  

Fall 2014 
 

• School’s Finance 
Committee  

• Marketing Committee 

Removed due to below.  

 ACTION STEP 2-Added 
The school received a $5,000 Endowment 
Grant for Marketing and; therefore, will amend 
its 3-5 year marketing plan. The Marketing 
Committee will review options to use these 
dedicated funds and make recommendations to 
the Principal and  School Council. 

Fall 2015 • Marketing Committee 
• Principal  

2015-The School Council decided that the $5,000 was 
best used to provide a stipend to someone who can 
help streamline our enrollment process from the first 
phone call to first day of school. This individual set up 
a new enrollment management Google form to track 
people who have been coming for tours, the type of 
follow-up needed, as well as personal connection with 
families to make sure they stay enrolled up until the 
first day of school. $2,500 of the grant was allotted for 
this. The remaining $2,500 will be used for specific 
mailers and social media boosts, based on data we 
receive after the enrollment period.  



 ACTION STEP 3 
Improve faculty and staff compensation that is 
more competitive and comparable with the 
Mounds View Public School. 

Fall 2015 • School’s Finance 
Committee  

• Parish’s Finance Council 
• Parish Leadership 

Council 

2015-The School Finance Committee, as part of the 
School Council, and the principal reviewed the 
projected enrollment for the upcoming years and its 
impact on the schools income and expenses. It has been 
a goal of St. Odilia to increase its salary schedule for the 
first time since 2011. After much review and a 
presentation to the Parish Finance Council, it was 
determined that should our projected enrollment come 
to fruition, there will be an increase in our salary scale 
for all teachers.  The percentage that the scale will 
increase will be determined in April or May. 

 ACTION STEP 4 
Strive to offer a tuition discount for all full-time 
parish and school employees. 

Fall 2015 • School’s Finance 
Committee  

• Parish’s Finance Council 
• Parish Leadership 

Council 

2015-The School Council and principal are strong 
supporters of the school’s best asset; its teachers. We 
believe that a wonderful way to retain current 
employees and attract new employees across all of our 
ministries to vacant positions is to provide an employee 
tuition discount.    
We able to provide a tuition discount of up to 50% for 
all employee's of St. Odilia with children, in all grades 
PreK-8, prorated based on the number of FTE’s a 
employee works.  

STRATEGY 3 St. Odilia School will continue to cultivate a relationship with school alumni.  
 ACTION STEP 1 

Formalize the exiting Alumni Committee to be 
made up of teachers, parish members, and, 
School Council representative.  
 

TIMELINE 
Spring 2016 
Fall 2016 

RESPONSIBILITY 
• Teachers 
• Parish Members 
• School Council 

Representative 

PROGRESS REPORT 
2015- This was postponed and will be re-evaluated in 
the fall of 2016.  
2016-Members of the School Council, including 
teachers and parish members agreed to serve on this 
committee. 

 ACTION STEP 2 
Create forums and opportunities to develop 
ongoing relationships with alumni. 
 

Fall 2016 
Winter 2016 

• Alumni Committee 2016-After collaboration with the School Council, it 
was decided that the school should engage the recent 
alumni through a survey. This survey would be sent to 
alumni that have graduated in the past four years to 
find out information from them regarding how they 
are doing, how well we prepared them, and how we can 
improve.  
A draft of the survey will be written by CSCOE and 
amended to fit our needs. 



 ACTION STEP 3 
Establish a yearly schedule of contact with 
alumni by members of our school community 
to enhance communication and foster annual 
giving.  
Create a survey and send out to Alumni from 
2013-2017 

Spring 2017 • Alumni Committee-
School Council  

2016-After reviewing the survey provided by CSCOE, 
St. Odilia decided to write its own and send it to 
graduates of the past 4 years. Emails were sent to 
parents of alumnus since we didn’t have email 
addresses for former students.  The survey was designed 
to engage our former students as well as learn about 
how they are doing, how we did, and how we could do 
better.  
 

 ACTION STEP 4 - Added 
Collect and organizes the responses of the 
survey. 
 
 

Fall 2017 • Alumni Committee-
School Council  

Alumni Survey Results 
 

• 35 Responses  
• Respondents spanned from graduating classes 

of 2011-2016. 
o Majority in 2014-2016 

• What did you most appreciate academically 
about St. Odilia School? 

o 50% mentioned the teachers, their 
time, knowledge, and caring 

o 25% mentioned accelerated classes 
o 25% Wide range of skills developed 

(presentations, time-management, etc) 
• What experiences did you most appreciate at 

St. Odilia School? 
o 60% mentioned relationships with 

friendships and staff; referring our 
school to like a family.  

o 30 % mentioned opportunities such as 
service projects, sports, field-trips, 
parent appreciation, and robotics. 

• What advice would you give to current middle 
school students about preparing for high 
school? 

o 65% mentioned challenging yourself 
now and listening to the teachers will 
set you up for success. 

o 25% mentioned not being afraid to be 
yourself, try something new out of 



your comfort zone, and getting help 
when you need it.  

• Nearly 90% of students are in at least one 
Advanced/ Honors/ or AP class.  

o Nearly 70% of those students take 3 or 
more Advanced classes 

§ 70% of those students are in 
math  

§ 60% of those in English and 
Science  

o Honors/AP 
§ Nearly 80% of those students 

are in English and Science  
§ Over 50% in Math and Social 

Studies  
• 85% have a GPA 3.5 or higher with 25% with 

over a 4.0! 
• What can we do to make St. Odilia School 

better? 
o Most common answers were more 

math classes, advanced science class, 
more foreign language opportunities, 
better lunches, and bigger lockers.  

 ACTION STEP 5 - Added 
Based on the results of the survey determine 
what changed need to be made.  
 
 

Winter 2017 • Alumni Committee-
School Council  

2017-2018 
The exploration of an Advanced Science class was 
discussed as well as a study hall option in 8th grade. 
With the current schedule, it is not plausible to add 
this component at this time. When we re-organize the 
scheduled for the 2019-2020 year, this will be reviewed 
again.  
 
 
 
 



OBJECTIVE 5 St. Odilia School will provide ongoing professional development for staff to better enrich their knowledge in a 
variety of areas.  
STRATEGY 1   Develop a comprehensive long-term Professional Development Plan for the entire staff. 
 ACTION STEP 1  

A Professional Development Committee will 
be formed made up of teachers.  

TIMELINE 
Winter 2015 

RESPONSIBILITY 
• Teachers 

PROGRESS REPORT 
2014- A committee was formed to review the process 
and make recommendations. 

 ACTION STEP 2  
The Professional Development Committee will 
create goals and yearly plans for growth in 
certain instructional areas. 
 

 Spring 2015 
 

• Professional 
Development Committee 

2014- Although some work was done, the committee 
has not yet completed its work and is not ready to 
make certain recommendations to the principal. 
 
2015- Based on feedback from the committee, it was 
determined that we would focus on establishing goals 
that address organizational professional improvement, 
rather than specific goals.   

 ACTION STEP 3 
The Professional Development Committee will 
meet with the principal to review how staff and 
currently utilize the knowledge and expertise of 
each other and develop a vision for how we can 
be more effective learning from each other. 

Summer 2015 
Fall 2016 

• Professional 
Development Committee 

• Principal  
• Assistant Principal  

2016-The committee met to begin brainstorming ideas 
on how to complete this task.  

 ACTION STEP 4 
The Professional Development Committee will 
create a document for teachers to reflect on 
each professional growth opportunity to 
promote accountability. 

Winter  2016 • Professional 
Development Committee 

 

2016-The committee met with Tierney Brothers to 
brainstorm how we can utilize Google documents to 
compile and manage this data. The outlined template 
would include:  
-Workshop attended: 
-Great ideas to improve St. Odilia School: 
-Grades or subjects it relates to: 
-Attach any pertinent documents. 

 ACTION STEP 4 
The Professional Development Committee will 
present their idea and implement the new 
method at an all staff meeting at the beginning 
of the year.   
 

Fall 2017 • Professional 
Development Committee 

 
 

2017-2018 
The PDP Committee presented its plan of a Google 
Community to the staff in August. It was the 
expectation that teachers who attended workshops fill 
it out the template:  
What did you attend? 
What ideas did you learn to improve our school? 
What grade specific ideas or tools did you acquire? 
Attach any relevant documents, images, and/or links. 



Teachers can then go to the Google Community to 
learn about who may have gone to a workshop they 
may have interest in and begin an educational dialogue 
on a specific topic.    

STRATEGY 2   Create a more efficient way for teachers to develop and enhance their Individual Professional Development Plan. 
 ACTION STEP 1 

The Professional Development Committee will 
review the current Professional Development 
Plan and make recommendations for 
improvement. 

TIMELINE 
Winter 2016 
Summer 2017 
 
 

RESPONSIBILITY 
• Professional 

Development Committee 

2017-2018 
They met and confirmed the current plan and practice 
while making slight recommended changes to the 
forms and follow-up procedures. All the 
recommendations were accepted and put into effect.  

 ACTION STEP 2 
 The recommendations will be presented to the 
administration for approval and school staff for 
buy-in. 

Fall 2017 
 

•  Professional 
Development Committee 

2017-2018 
Teachers presented the information at a staff meeting 
at the beginning of the year. The teachers understood 
the process and procedures and saw the value in the 
process. 

 
 
 
 

ACTION STEP 3 
Develop and implement the new Professional 
Development Plan to track individual growth 
and accomplishments. 

Fall 2017 
 

• Professional 
Development Committee 

2017-2018 
The plan has been implemented, and through it, the 
administrators can track the excellent work the 
teachers are doing to pursue excellence.  

STRATEGY 3   Implement a new observation/evaluation process to better assist teachers reaching their goals. 
 ACTION STEP 1  

The Professional Development Committee will 
meet with the principal to review the current 
observation format and make 
recommendations for improvement. 

TIMELINE 
Spring 2015 

RESPONSIBILITY 
• Professional 

Development Committee 
• Principal 

PROGRESS REPORT 
2015- The Professional Development Committee, 
along with the Principal and Assistant Principal 
reviewed options on better ways to encourage 
professional improvement of teachers. They 
recommended that the principal adjust the way 
observations are conducted to provide for more 
assistance to newer teachers getting acclimated to the 
profession and culture of St. Odilia, but also allow 
more veteran teachers the opportunity to grow on their 
own.  

 ACTION STEP 2 
Collaboratively, the Professional Development 
Committee will create a new plan to dedicate 
more time in new teachers’ classrooms, but still 
hold veteran teachers accountable.  

Summer 2015 • Professional 
Development Committee 

2015- The principal reviewed the recommendation of 
the committee and communicated the new plan to the 
staff in the fall.  
 
 
 



 ACTION STEP 3 
A new plan will be developed, communicated, 
and implemented 

Fall 2015 • Professional 
Development Committee 

• Principal/Staff 

2015- The plan is as follows: 
Teachers in their 1st or 2nd year at St. Odilia or in their 
1st through 3rd year of teaching will: 

• Have at least 2 formal classroom observations 
by the principal 

• Complete at least 1 colleague observation 
Teachers in their 3rd year at St. Odilia or with 4 or 
more years of teaching experience will: 

• Have at least 1 formal classroom observation by 
the principal every other year 

o Teachers that are the homeroom 
teacher for even number grade 
(K,2,4,6,8) will be formally observed 
on school year’s that start in an even 
number (i.e. 2016…next year) 

§ Art, Music, and Library will be 
considered “even” classes. 

o Teachers that are the homeroom 
teacher for odd number grade (1, 
3,5,7) will be formally evaluated on 
school year’s that start in an odd 
number (i.e. 2015…this year).  

§ Computer, and Physical 
Education will be considered 
odd years 

• On years that these teachers are not being 
formally observed, they are expected to: 

o Complete at least 1 colleague 
observation  

o Choose an individual or group 
professional development plan 

 
 
 

 



OBJECTIVE 6 St Odilia School will ensure all students have the moral foundation to be successful in today’s society. 
STRATEGY 1   Develop a comprehensive plan to promote positive student relationships within the classroom and across grade level.  
 ACTION STEP 1  

Establish a committee of administrators and 
staff to explore current efforts at creating 
positive student relationships. 

TIMELINE 
Fall 2014 

RESPONSIBILITY 
• Principal 
• Teachers 

PROGRESS REPORT 
2014- A committee was formed to make 
recommendations. 
 

 ACTION STEP 2 
Continue to develop and enhance the school’s 
Buddy Program and implement opportunities 
for more grades to get together. 

Winter 2014 • Buddy Committee 2014- After the committee surveyed the teachers and 
Buddy Opportunities, it was determined that each 
grade has at least one Buddy Room and they meet at 
least once a month. In addition, there were other 
interactions within different grades that are informal 
and unstructured classroom relationships. 
The committee agrees that there is a feeling of 
community here that encompasses all students and 
there are many events that encourage community. 
 

STRATEGY 2   Continue to consistently and proactively address student conflict. 
 ACTION STEP 1 

Review and revise our student Conflict 
Resolution and Bully Prevention Policy. 
 
 

TIMELINE 
Winter 2014 

RESPONSIBILITY 
• Administration 
• School Policy Sub-

Committee 
 

PROGRESS REPORT 
2014- The school administration and School’s Policy 
Committee, made up of teachers, reviewed the current 
Conflict Resolution Policy and the Bully-Prevention 
Policy and made amendments to enhance the 
effectiveness of each policy.  

  ACTION STEP 2 
Survey students for better understanding of 
situational problems. 

Spring 2014 •  Teachers 
• Students 

2014- One of the most concerning aspects of the results 
of the survey was that less than 25% of students felt 
bullying was a problem at St. Odilia. It was noted that 
less that 15% of students felt that they were bullied at 
least monthly, but 51% felt that they saw bullying at 
least monthly. There was, however, a discrepancy as to 
what bullying really is. It was also interesting to note 
that most students believe that our bully prevention 
curriculum is working. 
An interesting note was that only three students 
mentioned cyber bullying in their definitions and/or 
behaviors of bullying. This is uplifting due to the fact 
that our school has a 1:1 iPad program. We ascertain 
that this means that we are doing a good job of 
regulating and monitoring iPad use. 



 ACTION STEP 3 
Seek out speakers or retreats for students to 
regularly attend to maintain positive 
relationships.  

Fall 2015 • Teachers 
• Administration 

2015- St. Odilia has partnered with Youth Frontiers to 
provide two retreats a year in the areas of Kindness and 
Courage. Students in 4th grade will attend the Kindness 
retreat annually and students in 7th grade will attend 
the Courage retreat. In addition, St. Odilia has 
partnered with Joe Beckman who presented ‘mini-
retreats’ for all grade levels on the topic of “Being a 
difference maker”. This also included videos to parents 
and follow-up videos to students. 

STRATEGY 3   Develop a comprehensive Service Project Plan for students K-8. 
 ACTION STEP 1 

Engage our Service Committee in developing 
an inventory of all service projects the school 
has undertaken in the past three years.  

TIMELINE 
Winter 2014 

RESPONSIBILITY 
• Service Committee 

PROGRESS REPORT 
2014- The service committee surveyed and created an 
inventory of all service projects done including grades, 
costs, and recipients of all projects.  

 ACTION STEP 2 
Develop a process as to how grade-levels and 
the school select annual projects, including a 
Service Project Mission Statement.  
 

Winter 2014 • Service Committee 
• Staff 

2014- The service committee has developed a Service 
Project Application that each grade-level will need to 
filled out. This application will ask the teachers when 
the project will take place, who will participate, and to 
define what educational (before) and reflection (after) 
opportunities are awarded the students for each service 
project. 

 ACTION STEP 3 
Develop age appropriate educational 
components of each service project, including 
reflection forms.  

Fall 2015 • Service Committee 
 

2015-As part of the Service Project Application, each 
teacher must define what the educational component is 
before and after the event. Without it, the project 
cannot be approved unless there are special 
circumstances.  

 ACTION STEP 4 
Communicate and implement new Service 
Initiative. 

Fall 2015 • Service Committee 
• Administration 

2015-St. Odilia is proud of all its service and now it is 
very proud of the education we are providing children 
to support the service we do. Notification of our new 
program was provided to our school parents in the fall 
of 2015. 

 


